Market Wars

The inside story of how an
improbable band of
contentious Market activists
managed to defy long odds
and the Seattle business- WEFKiy SEP 23 1981

media establlshment

by Joyce Sknuggs Brewster

OVEMBER 2 WILL MARX ihe tenth anni-
versary of upe of the more remarkable

elections in 's history. On the
hhhlﬁm%?f&-
torical District Initintive, passape of whick

wmhiﬂ:hﬁi?—:ﬂthiﬂﬂ:iﬂldﬁ:ﬁ'l

around the market and a 12-member historical
comission to overses the “preservation, res-
toration, and i of the market
arra. Defeat of the mitiative would have re-
mosed the last bamier to the city's long-
cherished urban renrwal plan, which mad= a
much smaller market the cenver of a high-rise
residential, commercial, and notel complex.

Opposing Initiative One were the Gty of
Seattle, the downtown business establishment,
and the editorial voices of the major media
Promcting the mitiative were two citizens’
groups with a working relationship of uucer-
tain cordiafity. Boih sides claimed tha: they
would save the market and thai the snccess of
therr opponenis would certainly doom i
Charges of decert and obfuscation flew back
end forth.

Yet the eleciorats didn't feel
confused in the end. When the dust ceared,
23,264 people had voted “no” with Seattle’s
movers and shakers, and 76,369 had voled
“yes™ with Victor Seinbrueck.

Ten y=ars later, as the market nears the end
of its ion, restoration, and improve-
ment,” most people agree that the voters have
got what they asked for back in 1971, and that
it is 2 good thicg. You can still buy letince and
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ﬂnﬁmmﬂwﬁ&um
Pete Delaurenti; you can still eat the Atheni-
#n Cafe's special steak while watching the
ferry boets and then wander through the lower
labyrinths of the main market; you can still
visit the Seattie Garden Center for hard-to-
find spring bulbs.

Celebrating 1.0¢ victory of the initiative cam-
paign is therefore i t, but it is also
important tc wunderstand it. The David-and-
Goliath version of the struggie that has entered
the city’s mythology is only partly true, Profit
anfd power were certainly issues in the market
battles, but equally at issue were two conffict-
iggwm*mmufﬂumrtﬂﬁmﬁ'humf
cvic good.

Thestmybtginsinl?ﬁawﬁhﬁ:fmﬁnn
of the Central Associntion of Seattle. This
group of downtown businessmen, concerned
about the lack of forward-looking doive in both
the central business district and the city
government, was soon working closely with: the
City Hmming Commission to formulate a
plan for the central city.

Anamthﬂﬂwdnwntnwnphnmfmud
especially worrsome was the Pike Place
Market and its Founded in 1907
to allow farmers and customers to meet with-
out middlemen, the market had seen its hey-
day in the 1920s and 30s, when as many as 500
farmers a day renied stalls to sell therr pro-
doce. Almost half of these farmers had been
Japanese, and their internment during World
War II dealt the market a serious blow. The
explosion of suburbs after the war, the advent
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of supermarkets and frozen foods, and the
gradual transfermation of farmland into hous-
ing tracis cr industrial sites—all this further
eroded the market’s ability to draw both pro-
ducers and consumers.

As the market's economic health declined,
its physical structures decayed and its sur-
rounding residential community, meinly

single men, grew older and poorer. From the
perspective of Seattle’s downtown merchants

and property owners, some only a block or two
away, the whole 2rea took on the unmistakable
aspect of urban “blight,” threatening to creep
out and engulf the central business district
itself. Even if the blight didn't spread, it was
already depriving Seattle of a “"higher and bet-
ter” use of some prime real estate and holding
down the city's tax returns.

What to do? The answer, unveiled jointly by
the city and the Central Association in 1963,
was the Downtown Flan for 1985. What this
plan envisioned for the Pike Place Market
area, and the shocked response to it by critics,
early set the terms for a debate that was not to
be resolved until 1971.

Briefly, the plan called for razing everything
betwezn First and Western Avenues from
Union to Lenora, thus making room, in the
words of Central Association president Ben
Ehrdichman, for “3000 parking spaces on the
terraced hillside below First Avenue with
direct access froma the inner ring road; to the
north, ideal view sites for high-rise apartments
phl.slmngmﬁmtmfutlntwhuh:] a large
open plaza area needed
dnmhwn;nﬂ:uﬂmwhinhﬂmﬁkeﬂm&
Market can be rebuilt; and, south of the plaza

and market, sites for several high-rise office
buildings.” Ehrlichman, writing in the Argus,
went on to point out the advantages of this
scheme for the ailing market itself, which
could “truly become a Market Place and a
visitor and tourist attraction quite equal to the
Los Angeles Farmer's Market."”

The key to this dream was the federal urban
resewal program, which could give the oty
both the funds and the legal authority to
assemble the checkerboard of small private
pmpemzsmﬂieamamtnunnpndmge resale-
able at low pﬂ-::-s to private developers.

, @& Ccitizens' advisory committee
called Seattle Urban Renewal Enterprises
joined the Central Association for the nexi
phase of planning, and in August 1964 these
groups produced a report and drawings for the
Pike Plaza Redevelopment Project. Like the
earlier version, this one proposed to demolish
everything wit™in ts i25-acre boundaries and
to built a new market atop the “ierraced”

yarage. A major hotel, a 200-room
motel, a 1500-person spartment complex, a
park, and office buildings would comprise the
market's new neighborhood. Made modem,
safe, and clean, the market would thrive. Seat-
tle would replace blight with some sparkling
new amenities, would lure back from the suh-
urbs a comm of middle-class residents,
and would multiply the value of its tax rolls in
this area by a factor of 10. (A few developers
wmild also make a great deal of money.)

The iogic of this visin seemed compelling
—unless, like a small band of “market freaks"
wio had been keeping an ear to the ground for
severul years, you cared a great deal about
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what was almuiy there. For Victor Stein-
brueck, a University of Washington architec-
ture professor who was quickly to-become the
Don Quixote-Joan of Arc of the market cru-

sade, the Central Association's plan was “'a

major catastrophe™ and its version of the
market amounted to replacng a “‘grand-
mother with a chorus garl.
always quotable, no mean advantage in the
struggle that was to ensoe.)

" {Steinbrueck was [

Steinbrucck and architects Tbsen Nelsen [

and Fred Bassetti had long been discussing the
need for some sort of
the rumored designs of the Centrai Associa-
tion. During the summer of 1964, officers of
Alied Arts of Seattle (Nelsen was then prsi-
dent of this association of Seattls arts groups)
hosted a breakfast at Lowell's
Cafeteria, with the idea of bringi

supparters of the market and publicizing the
w=d for action. About 60 people came and
weard speeches of tribute to the markst, and
the event recetved wide coverage in the press.

Out of this and subsequent meetings came a
steeTing commiitee to lay plans and monitor

developinents; by September, when the ciy
vas spplying for federal feasibility studies of
the Pike Plaza R t Project, the
Allied Arts steering committee had become a
separate ovganization, the Friends of the Mar-
ket, with Steinbrueck and attorney Robert

A Mimates of these SRR S J3F1)

the had no very precise ideas §
about what they could or should do for the

market, but were very clear as to what they

thought about it. Fred Bassetti's staterper:t for

the champagne breakfast, read in his absence |

| by architect EBacce Olin 2nd several times re-

Hy

printed, became one of the rallying cries of the
long campaign. The market, Bassetti wrote,
“reveals the face of truth. Its roughness re-
minds me of Seattle’s beginnings, its lusuy
past, the vitality that gave it national notice
long apo. It is an honest place in 2 phony time.
ltnmdsthfh.ammrramlpmmhnuh not
the black bail of destruction. . .
Famtn:rbia:k"[obqsmta}ﬂmrﬁ'umﬂmc]
which became the imtroduction to his book

The World of a Market (just reissued this anni-*
versary year by the University of Washingten

Press): “this fabulous array of colors and
forms,” wrote Tobey. “alive with all kinds of
people from everywhere,” inace the market “a
refuge, an oasis, a most human growth, the
heart and soul of Seattle.” Lou Guzzo, then

d arts editor of 7The Tumes, chided the city for its

“blingd, foolish rush u: eliminate one of its irre-

: placeable treasures.”

resistance to [

the absurd and a disinclinat.on ever to give
oppotients the benefit of th: doubt, Stein-
| brueck was a familiar fipure around the

market and in the hearing rooms where its

B future was debated, and he always provided

copy.

By January 1965 the Friends' efforts seemed
to be having some effect. Co-chairman Robert
Ashley emerged from a meeting with Paul Sei-
butufiheCmtralAmmnmmnmg a
great ares of agreement” between the two
groups. "R:tenuuuufﬂtegﬁma!hea:tufﬂr

y roarket,’ said Seibert, “‘is possible and desira-

i ble." Tl:us was an important comcession in

B ment” into

pnnclp!t: but tra.nslatu:g this “asea of agree-
cs turned oat w be much
harder than ﬂr.'llzr nan anticipatod.
Meanwhile, the redevelopment plan was
mching its way down e long, slow road to
approval and funding. In September 1965 the
city asked HUD (which administered urban
renewal) fora and-planning grant, but
HUD could not come up with the requested
$370,000 until December 1966. Mayor Dorm

[ Braman had by then appointed u Pike Place

Advisory Committee headed by Donald Voor-
hees, previous chairman of Seattle Urban Re-

8 newal Enterprises. When this committee
Y issued an mterira report in June of 1967, Voor-
™ hees echoed the earlier assurance that “we

would like %o pr_serve the market pretty much
as it is"—if the physical condition of the build-
ings made this possible. Various studies were
commissioned: a structural survey, a sociologi-
cal study, an economic-feasibility study. And
in Aug‘ust the Voorhees committee announced
seiection of its desig: and planning team, tobe

S48 led by highly respected local architects Paal

. ke Dan Lamont
Steinbrueck ar the Market: the man who said ‘no.

Out of all this emerged the Friends' idea of
the market, the best primer for which is Stein-
brueck’'s Market Sketchbook of 1968. “We
discovered the word ‘ecology,” " recalls Stein-
brueck wryly, and the densely detailed sketch-
es and text of his book, recording the market's

and wares and peopie from every con-
ceivable angle, do indeed portray a living
organism whose nature is inseparable from its
environment. The is clear: these
humble, haphazard, buildings, these
scruffy, colorfol characiers are the market,
and embody a whole const=llation of values—
historic, educational, aesthetic, social—that
n:zize the place unique. Viiality and fragility
are the counterpointed themes of the book: the
market is alive and well, if a bit run-down, but
its particular nourishing web of conditions,
once forn apart. can never be recreated.

'I‘Ine Friends’ mission was to spen other peo-
ple's eyes to the market they saw before it was
too late, Their goal wos preservation, perhaps
accompliched by some sort of public agency
(an idea first suggested publicly by City Coun-
cilman ¥¥ing Luke), but the most urgent task
was abvays holding off “the black ball of de-
struction.” In November 1964 they opened a
booth jn the market to information
and =ell Tobey's newly published World of a
Market and Steinbrueck's earlier Seartle City-
scape. Other fundraising events—auctions,
tours, parbes—followed, always made part of
the larger educational campaign, For the press
and the public, Victor Steinbrueck and the
Friends became synonymous. Rumpled and
owlish in ap , somewhat dour and
acerbic of temperament, wrth a fine relish for

Hayden Kirk and John Morse,

Without public fanfare, another design
team from the Naramore Bain Brady and
Johanson firm was already at work for a group
oi private investors. Mayor Braman, ieery of
turning the market area into the sort of waste-
land that urban-renewal der -lition was pro-
ducing in other cities, hadeas  sought “assur-
ance from private enterprise that the property
will be fully utitzed and that the money we are
talking about is within sight.” About 20 local
investors responded by incorporating in April
1966 as the Central Park Plaza Corporation.

Attorney William H. Ferguson, who had been
cllairman of the Central Association's Pike
Place committee, headed the new corpuration;
other officers were Gus Doces of the furniture
store, William Bain Sr. (NBBJ), Robert Banks
(Henry Broderick real estate), and John Sellen
(Sellen construction). The group immediately
hired NBBI as its architect, began investigat-




the city always did
—ﬂ.;iﬁ!mhdmf"m&' track"™
on the development contract. Despite holding
land in the area by 1971 (the corporation
owned or had rights to almost 15

d percent of the project’s 22 acres) and having
been in “clore contact” with the city from the
beginning, Ferguson maintains that in any
ultimate compe ition “we would have had to
hfl!th:bﬂdﬂ?tﬂcﬂ'ﬂﬂ!dlﬁnmu]
win. To the Friends, however, it svemed self-

Kirk design team presented five diffesent
mrﬁﬂhl_fﬂﬁmﬁmmﬁ
Council. The designers' own preferred “Fro-
posal 21,”  model of which went on display in
the market, was s * " treatment of
the ares. It featured & “rehabilitated and ex-
wmlthlﬁih ihw“‘i a
29-story hoted between Pine aad Stewart near
First, four apartment towers averaging 28
stories each, a 3-stury apariment building for
bow-income and elderly residents, £ ice rink,
parking for 4000 cars, and 300,000 square feet
of office space. The only existing building to be
preserved was the main L-shaped market
building; eerything eise would be razed.
This plan provoked the first painful sphit in
?l]d'ﬂt
main market building and provision
af housing for the low-income and elderly were
§ cearly a response to concerps of the Fiiends,
and Robert Ashlev, who was then chairman of
the Friends while Victor Steinbrueck spent a

weeks of soliciting public reactions to the
]m?ﬂFﬂlﬂﬂE.ﬂﬂdGﬂf!mM
mesting reported “no adverse reaction”
I!ﬂ'ﬂ'_ "lﬂ apparent *

|  The presentation to Aflied Arts a couple of
ﬁﬁgk:hﬂmnﬂ:mtﬂuy.ﬂyiﬁsﬁnn

| Steinbroeck had look at the plans and
from Londom,

ine. His :
» be a shell
““!Hﬂmlsldhttmmm ave" Fred Bas-
setti had alsn weighed in with & letter to Morse |

=tory tribl T TR Y

had becoie a complex of buildings from five
to cight stories high.
Thhmbd:tﬂ'—hutmtgwdgnujﬁl_.l’m
many old buildings would stil' pe wsi, too
many boxy towers loomed. The market's “in-

¥

Intht:md,thmﬂniﬂ
sinl:.:mmrl

take once HUD had proncinced the
i o e ik i
g wu;d.mdﬂuhuh#dﬂn'tbughuuﬂ
1 March 19, 1969.

1  The Friends were ready. Spirits roused by a
_gﬂynﬂuumnm:_ﬁ?da_.ﬁmﬂu.l

throng of market-savers marched on City Hall|
the dey the hearings opened, bearing signs,
daffodils, and 53,000 names on their petitions.
Then began Steinbrueck’s-virtuoso perfor-
mance at the long and complex i
(which -gyentually totaled 33% hours of test--
mony ir" 12 sessions between March 19 and.
April 25). ﬂmhtjl'l:hﬂg evidence of all :orts,
mnqg lﬁ-‘l}"ﬁﬂl‘p:rm.h ing,
badgering (“victoring,” in fact, saight be o
meaningful addition to Seattle’s politics] lex-
icon), Steinbrueck made the hearings into real
Histrionics were the order of the day in the
streets as well. One broadside issued by the
Friends toward the end of the hearings leads
off, “"Citizens of Seattle and King County: In

_ Those {inclvding Kobert Ashley) who be- |
lieved that Proposal 21 made = reasonable
effert to satisfy the Friends were unhappy with -
continued ition. These “nitpickers” !
were standing in the way of progress, Mayor |
Breman mwid the Rotary Club in April. Char-

the project area as a “decadent,
somnolent fire-trap,” the outspoken ‘Mayor
asserted that “we don't have to leave these
peopie [the current residents] in the middle of
this choice area.” Clearly, much of official Se-
attle still found the Friends' vision of the
market unpersnasive, not 10 say incompre-
hensible. the name of common decency, and the tradi-

The design team, however, and the city's | tion and heritage of ur region, the Friends of
Oject mansgers continued mezting with the | the Market summon you to our canse ™ Afier a
Friends, market groups | :

0 | puan for | business MERCHANTS OF GREED are us-
mﬂ; srbmission to the City Council, {MUREANRFHEWALMNHJRDERTHE
s were between Paul Kirk | MARKET: by strangulation thru
lnd‘rl:hrstﬂhhuﬂ_d‘.rﬂiﬂiulﬂnﬂm.{ﬂ‘ni demolition and mmﬁm the
regards Steinbrueck’s yes:-long sbsence dur- | heart of the market to give life toteir swank
ing the design process as “unfortunate—Vic | hotel and luxury apariment plaza develop-
could have made valuable contributions ) ::nﬂ:;l—;zj?;m_ This is not the ordinary
By September, when the City Council finally . diction of Seattle; i fact, it comes
authorized submission of Scheme 23 (as it was ~ Straight from the inflammatory handouts of
row called) to HUD for its review, the plan  the Irish Rebellion, which Steinbrueck and his
coatained further concessions to the Friends®  3ctress wife Marjorie Nelson had been re-
pecti searching to prepare for her role in The Hos-
tage. (Try reading it in a brogue.)

Such tactics, both in and out of the hearing
room, mf!ui_.atrd someé people on the other
side. Yet it is questionable whether the out-
come—the City Council finally voted unani-

. mously to approve Scheme 23-—would.have
- been much different had Steinbrueck been
more palitic. His intimate knowledge of the
market and of preservation (gained from the
Pioneer Square wars) had scored a good num-
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ber of points; “even. people who hated my |

guts,” he recalls with satisfaction, would con- -

sult him on the fine points of urban-renewal
law during the hearings’ frequent moments of
confusion. Moreover, in the months after the
hearings, private exchanges between City '
Council members and project officials con-
tnued to reflect concerns raised by the
Friends, such as problems of relocation and
the phasing of the project to avoid massive
disruption of business. When the City Council
finally made its official request in August for
funds o begin he project, it was with recom-
{along First Avenue) to be rehabilitated, for a
lower hotel tower, and for a Design Review

Board to monitor development.
Tr.e FrienlEESKY SRR B8 ol ont, and

during the fall the Nixon Administration gave
them a gift of time by freezing funds for urban
rengwal, Meanwhile there were two new faces
on the city’s new Department of Community
D=velopment, which would administer urban
renewal projects; and Wes Uhlinen had been
elected mayor.

The Friends' mext maneuver was a quiet
one, but it establislied the beachhead from
which the war would eventually be won. Stein-
brueck and Leurie Olin drew up, document-
ed, and submitted to the Washington “State
Advisoty Council on Historic Preservation a
17-acre Pike Place Market Historic District,
and in February 1970 the Council approved
the placement of the District on the National
Register of Historic Places. Apparently a few
corners were cut in the effort to take the city by
surprise, but Steinbrueck regands official pro-
tesis of his “secrecy” as a bit disingenuous:
“What did they expect us to do, advertise?™

At any rate, aver two-thirds of the project
was now effectively out of bounds for Scheme
23, as no public money could be spent there

ess plans were first approved by the Advi-

gion  Ervronmental Councll, and thres
marzet merchants, to have the original dis-
trict resiored, charging that Odepaard had
changed it "arbitrarily and atiy mere adroiais-
trative fiat.” (The suit went through various
motions and continuances but pever came o
trial before the passage of the Initiative made it
immaterial,)

Meanwh le the biggest news in Seattle was
that the bottom had dropped out of the ecoa-
omy. From an urban-renewal point of view,
the recession had two efiects. First, it gave the
Friends addwtional grounds for attackiag the
projeci’s credibility, based as it was on eco-
nomic projections from a much rosier era. But

it also pave Seattle high priority for federal -

| assistance, and late in 1970 rumors were rife
. that the HUD grant for Pike Plaza was going
to come unstock at last.

The Friends decided tn try a last round of
negotiations, Before ¢3d after Christmas,
lsmbmﬂmdlmm-m{mﬂujprﬂi-
dent of the Friends) met several times with Bill
Ferguson and a few other Central Park Plaza
investors. ““'We certainly would have settled for
less.” says Thonn, than the Initistive fimally
won, but the meetings never got to the point of
discussing possible compromises. For Fer-
guson, a soft-spoken, grandfatherly man
whom Thonn describes as “hard as nails,” the
issue was one of simple coonomies. A residen-
tial community in an area like that had to be
large enough for sccurity and high enough to
. get maximum economic retumn to satisfy the
mortgage holders, It just wasn't feasible to
scele it down.” But it's clear I:Ithu'gumna}ﬁn
believed the project would be an attractve
ane: he was planning to sell hi: Mercer Island
hmuﬂmmhmmﬂﬂtmwufpuﬂ]mugl
apartments. It was the old problem of inacon-
cilable visions. “Victor,” he says drily.
“thought the ‘flavor’ of the market was the
bmm-“ S
Another problem in these negotiations was

was in the city's court.

In April Mayor Uhlman, Jim Braman, and
Tom Gay met privately with representatives of
ently decided to attack the Historic Site desig-
nation head-on. Minﬂ:l}ll the ﬁﬂ' asked
Charles Odegaard, who as State Parks Direc-
tor was also head of the State Coun-

cil, to call a special meeting of the Council in |

Seaitle to reconsider its action.
In August the Council came, saw, and was

conquered. City offictals conducted a tour of §

the P“Fﬁ area, pointing out blight 2nd de-
was not feasible, and then thé Centra! Associa-
tion (including, of course, some of the Central
Pari, Plaza investors) hosted a luncheon at
Ramier Clubd. The Counci!'s formal meeting,
aitended by the press and Victor Steinbrueck,
followed in the Club's ﬁhmﬂ'-. Like the
market, the Rainier Club has a special ambi-
E[_'ﬂﬂ.._T"ﬂ ?':-‘j.'_"n htﬂ'[' I_h Cﬂ,"nnﬂ came “F
with its decision: the historic district was re-
duced to the 1.7-acre “core market” of the
Pike Plaza plan.

The Friends responded in December by
filing suit, toeether with Allied Arts, the Wash-

why rehabilitation, &

the refusal of Central Park Flaza to divulge
exactly what their NBBJ plans looked like.
Although Ferguson remembers that “every-
e it sl Sk
in the newspapers , and Stein-
brueck says he had to rely on sketches of the
plans shown kim confidentially by a double
agent. The NBRJ concept, he recalls, was very
| different from Morse-Kirk's Scheme 23—the
hotel, for one thing, was not a tower but a long
horizomtal bridge—but the same eiements
were there, and the market “as we know i
would have been efiminated as effectively by
the one as by the other. . .
Early in 1971, as the Friends were rallying
| volunteers to picket City Hall, Jim Braman to-




man connection. )
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t was now too late for negotiations; more
drastic steps were in arder. The Friends® board
had been meeting weekly for some time to dis-
cuss gvailable options, and the idea of an his-.

toric-district initiative had evolved.
There was po real fcr the form of
md:umilil&u.uﬂaﬂﬂnfcwudymbsat

' up drafis the Friends consulted an-
other of their double agents, this one in cty
government, for help. By May i0 a long, de-
tailed draft was ready, and the day after the
feders! was announced the Eriends
lsunched a drive for 20,000 si 10 pat
the infiiative on the ballot. “It was a hectic and
iting time,” recalls Jerry Thorn. By June

L

Original Market area -

Anu:ﬂ:ﬂ:mwmkmw:hnmhlg

" reported Steinbrueck’s riposte: “Last time the

-urhm—mulphm,whuhstrmdﬂmtﬂ:

W, Friends at street corners and ralbes had
FALNETEC ﬂll:l:m,m 1 {ﬁ#m

Scheme 23 for urban renewal: surrounding flowers with towers.

kegally nccessary) and filed ther petition to
e cion. campaign
¥ The nitiative would create a sevea-acre His- | drive kicked off, Mavor Uhlman
ocical District from Virginia to a fine between | own ordinance to
k> and Union and firos the middle of First | acter” of ihe market (that s, Pike Plaza's
ﬂrmiﬁddem It abso established a | 1.7-acre merket), a proposal approved at a
narees of its membership (almost al' groups | Committee on June 10, when the coramittee
ympathetic to the Friends), and gave as its | also voted to recommend aunthorizing Uhlman
_---+r-- , Testoration, and | to accept $10.6-millicn in HUD funds.
w&md:buﬂummdmm Throughout the summer and fall, both Jim
- mm .&5. . .shall be deemed to have | Braman and City Councilwoman Phyllis Lam-
archit mmnﬂ,mandimhm- phere were working on compromise proposals
m"mmem- to weo the voters away from the Initiative.
market “uses” as w=ll as

Frmnth:ﬁm, dle::nytncttlmthrﬂtufthe

felt she had betrayed her progressive prin
uph.mdﬂmmﬂymppwtﬂfhﬂ h]rlmmg
up with the urban-renewal tear= at the critical
moments. )

Ne doubt the city was uneasy at the national
attention the battle was beginning to attract.

The June issue of Gowrret magazine featured
| arhapsodic article about the market, and The
New York Times of June 6 carried one of a
series of Ada Louise Huxtable articles on his-
toric preservation, this one focused on the
market. “The old ts,” she wruoie, “of
obsolete plant and structural and fire hazards
that worked so well for the bulldozer and
brought 12-percent returns for a few shrewd
and aggressive investor: don’t convince people
any more. Too many have leamed too much
from watching the wreckers, and the resalts,”

mayor came down to the market we gave him
lettuce, crabs, and froit. Next time he comes
we'll give him & bag of flevor.” o 5
Hlvmnmphomnﬂkufrun ashes

many defiats, the Friends were now paid
thc ultimate their opponents

their languege and their tactics.
DCD, urpduuhyﬂtmaynr.pmpuedn
sheaf of “informational materials” about

whole raison d’etre of the Pike Plaza Plan wasto
save the market. One large tw-color hrochure
provided atmaospheric photos and sketches of |
the market amid assurances about “preserva-
tion,” “‘sensitive stngmg“ “new homes” for
martctﬂdmls. mmumlmpm'bhduuﬁ
in appearance,” and so on.

sent was any visual portrayal of Scheme 23, llnjf
reference to tearing anytiing down, or any
indication that urban renewal's market was
only a fraction of the market other people
wanted to save. DCD also sent on the road a
folksy, ain't-it-grand slide show; oce typical
passage warns that without urban-renewal
funds (available, the texi strongly implies, only
by way of Scheme 23), market rents would
have to rise—"It might result m a different
kind of tenant in the market, and we wouldn't
want to see that happen.”

The city, however, was legally constrained
from ouimght electioneering against the initi-
ative, and so the Central Association began
preparing s own imitation-Friends cam-
paign. Early in the summer ( ing to a
KOMO-TV documentary by Patrick Douglas, f
later the basis of a Harper's ine article),
James Walsh of the Bon Marche met with
advertising executive Irvieg Stimpson to plot
anti-Initiative strategy. Stimpson then hired
Mike MacEwan, a 27-year-old public relations
consultant, and the two had further meetings
with downtown businessmen. The plan that
emerged was o open headquarters in the
market and recruit market property owners
and merchants to form a “citizens'
commiitee” with no visible ties to the Central l
Association.
On August 20 the Committee To Save the
continued on page 28

Mﬂtﬂ{llhﬂdtﬂﬁumm Mike !
MacEwan, coerdingioz, introduced

campaign
rhcmm:lﬂcmtﬂddmm,m!m giving
whose cafe the Friends had been born, and.! operations in the mesket and contact with the

two other market merchants) and backers
(Richar¢ Desimone, owner of the main
market buildings, and two other market
property-owners). The Committee, said
MsacEwan, planned. a $60,000 fund drive
hlpd:futtylmbmmrhm
would “iead to the destruction of the market |
by erdangering funds needed for its restora-
tion.” Steinbrueck immediately charged that
the Committee was just 2 front for “‘the down-
town estabiishment” and Cectval Park Plaza;
MacEwan denied “absolutely” that this was
the cas=. (Another Friends secret t was at |
work here, sending Steinbrueck minutes of |
every Commiitee To Save the Market

M. gs- 8

Mucﬂmbegznmﬁum&wﬂlﬂm
staff to coordinate activities and exchange in-
formation, an arrangement whose
neither party secns to have
:imhmnzareguhrtmtumuftlﬂmlrkﬂt
lecture-debate circuit, ng three or four
times a week all over _

Among MacEwan's adversaries at these
meetings, besides Steinbrueck, was a young
doctor named Jack Bagdade, who was respon-
sible for the entry into the fray of one last
group: the Alliance for 2 Living Merket.

Formation of the Alliance was announced
on September 7, but its origins, like the Com-
mittee's, went back a few months. Bagdade, a
:eguln:marketgmrnnmmmmgtnm
fmanndm]mdemymlﬁﬁﬁ,had}mnadth:
Friends' picket fines back in the spring. He
began going to meetings and paid dues, but
came to believe that the movement needed a
broader base and different “image™ than that
of the rather shagpy, arisy
“disciples of Victor Sicinbrueck.” Gaee the
Initiative process began, Bagdade
vinced that the Friends'
of izational skills, and “'blind o tumiem™

forces brought mto play.
Anrel;gehcandmkmgﬁgum ﬂngdade
began putiing tngether nis Alliance. At the

suggestion of Gerty Grinstein (recemtly returned |

from hkis years in Washington as Senstor
Magnumschﬂmd:],lmmumdampk
dhigh-puweredgnduahsmdmtsaspoltucﬂl
operatives (one was Al Pierce, who had worked
for the Kennedy machine in Massachusetts).
A atamuk:traﬂyhdﬂagdad:m
Frank Miller, a member of the cooperative
ﬂmwﬂrSmpandSahdmmmthc
market’s lower level. Miller, whownsmdcpen

mnhinglMﬂthlﬁt’umdnﬂmu

lfurumfwdhmdngﬂnmutﬂ'l _
in ﬂ:I:AIIhMlbmuf

merchants. A coople of young attorneys,
SMFMdehanﬁng rounded out
the steering committee. !
Bagdade had spotted Manoring on u #v{
newscast of the July 28 City Council hearing on |
the Initiative petition, where Manring testified |
uamptmmmufEHEEC{Chmm E-
fective City Council). This group of young
pﬁwmﬁmﬂmwbykhﬂ
verymucharmﬂgslnrunda

colleague of s in the Perkins law firm.
| Although Manring had only been in town
| since the previous December, Hempelmann
hudalmdygcthnnmwhrdmﬂl-[ﬁﬂc.nd
in turn had got CHECC involved m

He |
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{would spell defeat for the cause vanless wiher §

the market, forming a committee and doing
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-the kind of meticuloas research
that was his forte. The result was Maaring’s

City Corincil testimony, & carefully argued case
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he Friends had raised some of the same

issues, but Bagdade end Manring felt that the
ECONONAC
forcefully, and this became the focus of the
news conference ing the Alliance

had to be made more

(Manring and Jack Levy of City Fish, co-chair- [{ESEE,
the city's own: 1767 economic study, which had e ‘

vaifing were “'of vital importance to the Pike p#
Plaza Project,” Manring pointed out that §

t vacancy rates were up from 1967 ShE ST

0.6 percent to a curvent 13.2

Sﬂtﬂa'spmnmthmﬂymi were having a [ ':' 1

hard tirae keepirg their roans filled. Conse-

quently, “both demand and available financ- [

“are severely imited.” Re.. iiting delays in con-

mare, whers 35 acres still lay vacant nine years

| renewal. During the delay no new jobs would B

be created, but }undreds of people
working in the market area could be
| to lose

relocation. (Smalt Business Admin‘mnﬁun}
figures showed: that 31
bmmihd.mpuumtfthqumd
telated ) Finally, in the “tmy”

.',:-;"L-

ir jobs, as the petwork of small :
there endured the uncertain fate of BS

core market itself, the city's o~ study pre Y-

The Mcrker scene today: more than a tiny core was saved.

a third of the current tenants—the st to be
replaced by “chic Ghiradelli Sgquare-type™
enterprises. In short, Scheme 23 would be “an
economic disaster.” and the Friends' Inttiative
was the only way to stop it
§ Manring was careful to pay tribute to the
Friends in his press release, and he now says
that he (ochke Bagdade) oeves szw the AlL-
{ ance as a criticeEm of the Friends bul onlyesa
different zzsd complementary kind of wrpeni
-athon. “Victor was more like Sanl Alinsky; we
were more concerned with putiing together a
coalition that could work with the city later if
we won.”
Nevertheloss, the Friends did not exactly
welcome their new allies with open amms.
Steinbrueck, whumml.mﬂmfurammth
when the Alkance went public, still believes
that the group did hittls but add to the con®u-
son that “was oor most serious problm,”

{* portant people,

that the Friceds were in very
low gear because of Steinbrueck’s absencs,
and that inoney was short, but she plunged in.

The first step was to get out a mailing ‘o all

B the signers of the Initir tive petition, Jean Falis

: uightis of ad

contributed $1000 and carloads of volunteers
from Buzh Schocl to this effort; after endless

dressing envelrpes and p?ing them

@ up in hallways, as well as a last-minute print-

d ing fiasco, the letiers want out. Although the

mailing didn"t really make r.oney, it brought

4%l in “heartwarming” letters of support and a
O cadre of voluntcers.

Sherburne also worked on putm:lg together
an adv:rtm:l:lg and media cempaign, enlisting
volunteer services wherever she could. One
tricky moment, she recalis, came whea Stein- |
brueck (whose market sketches and posters
were not universally admired in the Alliance)

* 1 ‘wanted to do the art work for the ads. The ad
g apency searched through the Skerchbook and §

managed to find a single little shopping-bag
lady, seen from the rear, whose magnified

& . image satisfied everybody and becume an ef-

Dan Lamoni

tnotgh he acknowledges that there were “good
people” working in it. For its part, the Allisnce
seems 0 have recognized only rather lze in the
game that, in the public mind, Steinbrueck
was the crucial symbol of the “real” merket-
savers. A handsome silk-screen poster that
said only “Vote Yes—Market” had to be
reprinted with Friends of the Market and
Alliance endorsements added on, becaunse
people wouldn't display the poster until Strin-
brueck’s imprimatur told themr what it really
meant,

Still, the Friends and the Alliance did
manage to work together, thanks largely to the
efiorts of Jerry Thonn., An affable, low-key
concilator whom many regard as the unsung
{or at least undersung) hero of the later stages

! of market-saving, Thonn held Saturday-

i

morn.ng meetings of the two groups in his liv-
irg room. There the celicate issues of who did
what and with which funds were plotted out.

By this time a last, indispensable member of
the Alliance team, carapatgn coordinator Har-
rict Sherburne, was hard at work. Recently
reinrned to Seattle from —olitics! work m
Chicago, Sherburnz had run into old acguain-
tance Tim Manring late in the summer and
been instantly recruited to replace Al Pierce,
who had to return to school. (The Friends had
expecicd to get the Imitiative on the September
primary ballnt, but the City Council delayed
takmgacﬂun until it was too late—a ploy, ac-
cording to the Friends, that allowed the
urban-reneal forces more time to organize
against the Initiative.) Sherburne found that
Picree had done little but antagonize a few im-

fective emblem for the campzign. Another
potential crisis arose late in Tctober, when
Snerburne 4esperately needed funds for a last
tv bliz and thz only resources available

(aside from Jack Bagdade's mortgage pay-
ment, which he contributed) were 30

{ lithographs that Mark Tobey had sent to the

Friends. Only one of the prints sold ai a
Highlands party he!d for that purpose, but the §
Friends were persuaded to use the rest as col-
lateral for a bank loan, and Sherburne got her
tv ads.

While Sherburne was managing mechanics,
the strategists were also busy. On September §
21 the Alliance announced the results of its poll §
of market merchants: of 82 merchants who
responced to the ionnaire (160 received |
them), only 11 percent favored Scheme 23
when its details wrre spelled out—although 41
percent :Eplnd“;ﬂ:s to the mc e generalized
question, “Are you in favor of the urban
renewal project?” Mike MacEwan immediztely

denied that the poll proved anything, since by
his count there were 230 merchants in the

market. MacEwan's Committee To Save the
Market aiso replied with an ad headed "Pike
Place Market Merchants Ask Your Support”
and listing about 35 merchaats as endcrsess,
including such stalwarts as Pete DeLaurenti
and Sol Amon, “We've beer anafyvzed,
scrutinized, and idolized by every hippie, do-
gooder, and dilettante who has needed a
special project to earn a market merit badge,”
read the ad. "'We're sick of it—vot= No."” Then




feudal lord who took seriously every market
transsction and the quality of every head of
lettuce. Both personal allegiance and prudent

all over, * says Miller,
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()Hum&ﬂhﬂmﬁnﬂhnﬂhuhmmn

September. The
reserved for mariket uses from 1.7 t0 3.5 acres,
which wonld inchude among other things the
Sanitary Market, the Triangle building, and
City Fish; prohib®t demlition in the project
until the Ciiy Counci] should have
redevelonment in hand: efiminate
the double-deck distributor road; and make
provision for more low-income bousing, for
redocation of tenants near the market, and for
“pegsonabie rent schednles” in rehabilitated
buildings.

For the Friends and the Alliance, thess pro-
posed changes were too litile, too late, and too
untrustworthy—"dearly a political meieaver
designed to mislead the voter,” the Alliance
dumdﬁﬂ:ﬁnfmmﬂthnpndinm

urban-renewa! plan, recently commissioned
from the same consultant that had done the

original 1967 study. La mid-October the con-
saltani preseated his prefaninary conclusions:
the hotel “might™ be feasible i another eight
yeirs of 30, there would be oo demand for
first-class office space until 1975, and the 1400
units of Scheme 73 shoold be scaled
down by baif, While the Fricnds and Alliance
were “heartened™ by this report (“The experts
§  bave finally caught up,” said Steinbrueck), the
Citr Council Planning Committes took it as &
sign that <iill further hearings were needed on
the plan; rather than adopting, TCD's amend-
ments it therefore sent them offf to the law
thﬂﬂﬂmﬁtﬁﬂﬁghmmuﬂm“uﬁr

.'I "H"'"IT.I.Hrlllq
Mhﬁ!lﬁtehﬂm.

Hence the city's “compromise,” whatever
its mesits, was only & promise on eloction day. §
But then so was the assurance by the Friends -

will be avellabe if the Enftlat

By now both sides were agreed that these
federn! manies were essential to whatever form
of market-saving each espoused,
damaging charge of the anti-Initiative forces,
was that the Initiative
would in fact “doom™ the market by delaying |
or eliminating altogether the furds HUD had §
pmmudﬁ:ﬂmnt%wnfﬂth&
tuﬁrz. the argumient ran, would in effect
crente a whole new plan, subject to all the [

dt!lrsmﬂunnuhmhnﬂut&:lm 1 o

Bhdaths&mumfull:mmd and |

‘mﬂﬂpmhp.hrdlm;mmhhm+m :
discoursge

investment that HUD

mmﬂﬁﬂﬁhmhmﬂeTbmnﬂuﬁmmﬁ;f
and Alliance always replied that they weremot |-
against urban renewal but only wanted to § - .
channel the funds into a more sympathetic Figng wp the hillelimb mmdnr _ﬁ:ger crossing time.

treatment of the market arca, and that since
HUD had never withdrawn funds from an ap-
proved project there was no reason to expect
that now.

In the last weeks before the election every-
body was tading quotatices from four
shadowy lctters written by HUD's regional
director iz Sezttle and two from an Assistant
Secretary in Wasbingtcn. None, unfortunate-
ly, made a definitive commitraent one way or
the other. But the Alliance cited one letter's
expectation that funding w.ld continue after
passase of the Initiative “to the =xtent . wat the
pmutmmmawdﬂ'ﬂdnmhﬂhmﬁs
promise that HUD “is decply commiitied to
historic preservation.” And on October 27
Braman, announcing that hi worst fears had
been confirmed, offered his HUD guotation:
passage of the Initiative would “remave the
project status from one of certaiuty based oo
known plans and agreements to one of uncer-
tainty due to & multitode of new facton:. ™ Con-
cinded Braman, “This is deardy & risk vhat the
people of Seattle cannot affeed.” (Braman
now o ofesses he didn't actually behieva the
risk was all that great, thoogh he had a "real
concern.” Harriet Sherburne, for ber part, ad-

and the most B
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“Other should place their votes where they
plmﬁun-tmst——hmwsﬂhat'sﬂum]gml
issu¢ in this election.”

If trust was the issue, the Committee To
Save the Market was in trouble—and, by
assnciation, the whole effort to defeat the Ini-
tiative. Two rocks on which it was foundering
were the state's new law requiring disclosure of
ﬂmpqmﬁmmmnmdnﬂﬂﬂﬂT?ﬂm:
mentary—a ttled “Who Will Save
the Market?"—by Patrick Douglas.

In mid-September CHECC's John Hempel-
mmh:duﬂudmaﬂﬂdu"mmutﬁ
three campaign finance reports during thi
motti and next,” since the legal deadline for
the reports, October 31, would be “too late to
adequately infxm voters casting ballsis on
November 2." (The Alliance was annoyed that
CHESC, on whose early endorsement they
had cousted. did not in fact come out for the
Initiative mi*d late in October; but raising the
financial-discluure issue turned out o be
more sgnificant.! The Friends and the
Alliance immediately compled with the re-
guest, Mike MacEwan declined, saying that
hhﬁmmhuwmﬂnhuummhﬂdﬂi
line. "One con only assume the Committes has
mmdmuuﬂﬂh prodded Hempelmann.

t MocEwan conferred
i decided that

| overt campaigning b

51,700 from Washington International Hotels,
$1,700 from Safeco, 51,500 each from Ceniral
Park Plara and Frederick & Nelsom, 51,000
from Doces, and so on.

MacEwan still insists that there was no
“conscious policy of confusion” involved in
setting up a cotznitiee of market merchants
“mgﬂﬁmmuhfuﬂﬁmmmgﬂmqmu
tion with money from whose
main interest was saving Scheme 23, At any
mmthlhmﬁmfumdmﬁymﬁmﬂl
blow when iis long-denied financial ties with
downtown were revealed. Douglas's KOMOD
decumentary on October 27 completed the
damage, showing that the Committee was in-
deed the brain child of the Central Association
mﬂammmguuﬁmmmmmumﬂumumu
inconsistencies.

Although MacEwan ranked high in the

of the market-savers, both Bag-
dade and Manring today concede that he was
“given a bad rap.” MacEwan points out that
he was hired oo as a “legman™ tor the cam-
paign but ended up as a spokesman “because
nobody clse would de it," the eminences grises
not wishing to reveal themselves. A “naive
rookie" ﬁmmnu:tehmsﬁfﬁrmﬁ
Hem Pat Douglas, et says
Mmﬁﬁﬁﬂ:ﬁmmmﬂdﬂummmqpmm

lpnmmmﬂmmﬂmmﬂﬂmhuﬁmhw

i rotten business. "
Frind:lndj.ﬁnnmhﬂmthtmhldrmd T
ghout 57,700 and wondering aloud why the
Committee was afraid to make a similar dis-
closure, At this
with his beckers, who
valor we-. the beter part of discretion, and on
October 15 the Committee released its Hst of
contributors. The larpest single contribution
was 33,000 from Desimone’s Pike Place Public
niarkets, Inc., but the rest of the fist ($23,315 |
total) read like a roll call of the downtosm busi-
: | ness establishment: 52,500 from SexFirst, §

MacEwan also comtends that “the business
community, the people who Eterally made this
ﬂbpﬁgmnmﬂhrhﬂuﬂmmupﬁmm
the opposition had “sidetracked” the cam-
paign with the “concocted issee™ of the Com-
mittee's finances and origins, the “real issues™
mwmmmﬂnﬁlhﬂr
ing. Would the business comrranity have got a
fairer hearing if it had been more open about
its position? MacEwan ponders this question
as if it had never occurred to him, but then
umunnuﬂ:pﬁ&ﬂdhwhwunuhmﬂ
hdmﬁxmunhwu
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oung
crats and Young Republicans. The Initiatre
campaign was the last hurrah of an older ver-
sion of civic authority, which has not recovered
its stride or self-confidence since.

fair—"the uost exciting time of my kife,” =
CONTIHNUED ON
NEXT FHAME




. the allied Arts office on South
Main  feel better about Seattle, ™ said Victor
Sreinb.oeck. “This is a people’s victory.”™ At

“with ketchup smesred over his wrists," as
Emmett Watson reported, “and a good-sport
smile oo his face.” And the tront page of the
next day's Times showed Steimbrueck and
Jack Levy at a marke! stall, under the headline
“A Real Place In a Phony Time.,™

The market was not really saved, of course,
on =kction day. After the jubilaton, John
Clige (now Executive Director of the PDA) re-
members a sense of panic: “How dowe do it?
But somehow the process weat forward v ith-
ot any of the possible catastrophes. Uhlman
and Braman, far from displaying sour-grapes
hostility, spoited the new political order at
once, behased handsomely, and went to work

to translate the will of the electorate into reali- §

§ ty. The HUD funds did not evaporate but in
fart mehiphed astonishingly in the years to
come, thanks partly to the Magnuson machine
and partiy to the project’s track record of good
management under James Mason and Harriet
Sherbaorme. The difficult process of mstito-
tionalizing the Friends’ vision of the market in
a revised urban renewal plan was finally, pains-
takmngly completed (though Stembrueck never
would approve the plan) The young organizers
of the Alliance follower. through to create, in
the Preservation and Cevelopmert Authority,
the wort of oon-profit public management
agency that had long been considered the
§ market's best hope of survival. And a number
of changes in “life-style” have worked to the
ecomomic advantage of a central urban mar-
ketplace. “A minor miracle,” says Ibsen
Nelsen of the way nt's all worked out. The
market had a public mandate, the federal pov-
ernment had money, and the urbanites were
coming to town—and it all happened at once.
| Jim Braman cheerfully admits that the

market today is much better than #t would
have been if the Initiative had failed (he visits it

!
m

g about 1030 Jim Brams appeared at the panty

|

i

every Saturday morning). Archite ot Puul Kirk,
grantmg that Scheme 23 “did kang of cut a
hole in the. fabric of that part of town,” ako
now prefers the Initiative’s market to bis own.
John Gilmaore, head of the Downtosm Devel-

opment Association (successor to the Central
Association), calls the rehabilitated market “a
tremendous par of downtown.")

Even Victor Steinbrueck, always the mar-
ket's last angry man, is more or less reconciled
to the changes thet have inevitably attended
the practical work of market-saving. He is
unessy (as ane others) about the loss of much
of the old residential community, the increas-
ing middle-classness of the market scene, and
what he takes tc be the fancier architectural
flourishes of some of the restorations. “It's not |
exactly what I'd dreamed. But"—he adds im-
mediately—"when [ think what it might have
been if the Inifiative had failed...." And
Steinbrueck clearly takes desp satisfaction in
the role he is universally accorded: that of the
one indispensable man in the long fight
against the “black ball of destruction.” “Com-
promise is not Victor's bag,” says Jerry Thonn,
in one of the more tempered assecsments of this
side of Steinbrueck's character, “but his anger
and siubbornness carried us a long way. It
couldn’t have been dune by calm, rational,

compromising characters like me.”

The market victory, which seemed like the
dawn of a pew political era #* the time, has
turned out to be somewhat less than that, how-
ever. True, the market iself was saved and
turned into one of the most successful urban-
renewal/ preservationist projects in the world
—the subject of envy and study by planpers
throughout North America. But the asnus
merabiis of 1971 turned out to be short-lived,
another example of Seattle's glory and bane:
reform by spurts,

The papered-over splits between the prag-
matic Young Turks symbolized by the Alliance
and the intransigent romantics epiiomized by
the Friends only grew worse in the years to
come. Consequently, the new wave of reform
turned into a {orce designed to block

' things—1-90, the Bay Freeway, waterfront de- §

velopment—but never gained the coherence to
creale many projects. The old Ovder was de- §
molish:d, but then the New Order never grew
up. By ‘he mayor's race of 1977, the progeny of
the All ance had gathered around Paul E:r:hd]
and the offspring of the Friends had raliied to
Royer: the two sides never healed the splis
from that race, The batile to save the market
was won, but the wider war to transform the
city resulted in a negotiated stalemate.

The market has nourished Seatile politics in
its many waves of enthusiasm: populist begin-
nings, social pretensions in her youth, scruffy
picturesqueness in the bad times, and the pre-
seni tide of gentrification. The broad arms of
her arcades embrace all comers, all suitors. In
saving the market yet one more nne, her ad-
mirers glimpsed the posabilities of Seattle pol-
itics at its most exhilirating and enjoyable.

N

ﬂmdd:muﬁunsafm::dm ﬁ:sﬁﬂ.ﬁd no-
bie pu are being revived in the numerous
n'}eginmld this fali by old friends and old
antagonists who have gathered for a few more §
rounds of back-patting and fellow-feeling.
There will be parties and street music and pot-
latches and a show of Tobey's drawings and a
dedization of a new park designed by Stein-
brueck. In short, the reunion of that most
promising set of alumni in decades, the Class
of T
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